Continuing the journey...

A new structure

Something new is both exciting
and a little scary - but | hope that
we have a sense of excitement in
what God is doing amongus and
the plans he has for use as we go
into the future. After consulting
with Commission (our Presbytery
oversight) and the Core Team (as a

encouraged that you are part of a
widening and growing vision of
the Lord's work in Cove.

In the initial church planting
phase the Core Team served us
well to provide stability and
leadership - modelling small
. group life and inclusive fellow-
group and individually)- we feel ship. We are thankful to God for

now is the right time for Cove that structure that served us well
church to move to a new structure . .
for a time, and for all those in-

to sh_arp en our gtr_ategl ¢ f(.) cus and volved in the Core Team over
to widen our ministry to involve

the years.
more people. We hope we can
communicate this well to you to
reduce the 'scare' element, and that
ultimately you will be excited and

David

We give thanks for all who have been involved in the Core team
over the years:

Fyfe Blair Eric Walker PAT WALKER
Lerriane Blackhall Beth Rolientson
Elizabeth Bostock Pamela McDonald Andrew Marris
MARK DALTON Murdo M cDonald David Swan
Dianne Hobson Malcolm MacLennan Sandy Lynch
Jeter Yylood Mark Johnston Colin Moffat
Gl Moffat David Wyness
Peter Symmonds Frances Penny Neil Stewart

Why a new structure?
Why do we need anew structure? The answer is because we are growing and
because we want to grow and develop more. It might be likenedto the
growth of abird. Theinitial phase ofthe bird being in the egg is necessary
and indeed essential, as it receives nutrition fromthe yoke or core of the egg to
grow - but there comes a time when the egg must break to allowthe young
bird to continue growing and developing. As in organic growth, so a church
must undergo change to allow further growth - a birdthat stayed in the egg
would become very stunned- indeed it would die!

Alcove

A newly hatched bird is in anew environment, but the
structures are there for it to leam to fly - that is what
we want to do in Cove church - to stretch our wings
and to learn to fly. Just as a bird has to work hard at §
learningto fly, and has more than a few unsuccessful

test flights - so we will have get used to our new ap-
paratus - that isthe new structure.
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What is the new structure?

There are 2 parts to the new structure

The leadership team - seeking to provide vision, strategy and direction
(the eyes/head of the bird). Largely in place.

The ministry teams - all of us exercising the gifts that God has given
us (the wings to make us fly). These will form over time, as their for-
mation will depend on the gifts of folk in the church. Some are already
forming,

The purpose is two fold - to sharpen our strategic planning, develop-
ment and growth; and to widen out the ministry to involve everyone.
The questions I would like everyone to ask, as they look at the ministry
teams below, are - Where do I fit in? How can I be involved? What is
God calling me to do?

A core value that we want to embrace and promote in Cove church is
every member growing/every member involved.

Setting direction & Spreading our ‘wings’

Ministry Teams*

Outreach - Alpha - Jzone - Youth
Clusters — Pastoral - Overseas mission

Ministry Teams*
Worship - Hospitality - Prayer

Admin & communication - Finance
Discipleship - Practical

We want to continue to communicate as this new structure unfolds. But for

now I would ask that we pray for those taking on leadership, and for the forma-
tion of ministry teams. We want everyone to exercise a ministry because they
have a sense that the Lord is calling them to it, and is equipping them for it.

“...and [ will soar with you, your Spirit leads me on in the power of

' Is there

than this.com?

weo P P — 9.30pm.
TH E ALPHA Qﬂ Thistle Hotel, Altens, Souterhead Rd
COURSE 3— Contact Graham Bonds 01569 763273
. : ontac ranam bonds
ﬁxplore the meaning of |If(I3 Alpha or Hazel Stewart 01224 895318

)

New Course starting
Wednesday Night 8th February 2006
beginning each time with ameal at 7pm and finishing by

Prayer...Prayer...Prayer...Prayer... Worshi p Gath erings 10.15am onwards
Nothing we do for the Lord will achieve anything without e Come for a time of spiritual and social refreshment
prayer.

We want to be a people marked by our prayerfulness

® Music begins at 10.15am

Prayer Gathering — every Thursday, 8-9pm, 4 Charleston Way. ® Physical Refreshments available before and after

Prayer for healing/prayer ministry — Every Sunday, afier o Celebrating Communion first Sunday of the month
Worship. e People 1 ith terwards if you desi
Prayer Con ference (Storefouse)— Fri 17th & Sat 18th March SRRy W.l ymf afterwards if you desire
See Peter Symmonds (878390) for further details about Prayer Sundaysin Loirston School Hall
ministry.

* These teamsare examples of the teams thatare, or might form — the list is not exhaustive



